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We saw stand out performance in 2019, against a 

backdrop of uncertainty surrounding Brexit. This 

proves our strength in depth and ability to seek out 

opportunities, buying when others are sceptical and 

selling when others are over bullish.



2019 Rev iew

The fund ended the year with extremely strong performance posting 9.11% returns

in Class A, 7.99% returns in Class B and 7.25% returns in Class C.

We feel that given the backdrop of the UK market, this demonstrates our strength and

depth, proving our ability to purchase assets at the right price, in the right asset class

and right locations.

Due to the uncertainty and negativity that surrounded Brexit, parliament had the most

difficult year in decades. After several failed attempts to withdraw from the EU,

Theresa May finally stood down, leading to a change in Prime Minister and then the

first election in December since 1923. In spite of all this, we delivered circa 5% return

in the 2nd part of the year.

We expect 2020 to present some fantastic buying opportunities and we remain on

alert for development deals that suit our investor’s appetite.



Brex i t  Update

2019 was the year the UK was supposed to leave the European Union but instead, it

proved just how divisive the issue of Brexit still is.

The year started with one of the worst defeats for a sitting government in almost a

century, when Theresa May's Brexit deal with the EU was categorically rejected by

members of Parliament.

Prime Minister May's departure was expected and it some minds well overdue. Her

successor was someone seemingly destined for the top job. Former London Mayor

and chief Brexiteer Boris Johnson replaced May as Prime Minister, betting his

premiership on one key pledge – that he'd deliver Brexit. "We're going to fulfill the

repeated promises of Parliament to the people and come out of the EU by 31

October, no ifs or buts…never mind the backstop, the buck stops here” making

reference to the key Irish backstop issue that had prevented Theresa May's deal

winning parliamentary support.



Brex i t  Update

Johnson at the last minute was able to secure a new Brexit deal with the EU on 17

October, with the deadline for Britain's departure, looming. However as with Theresa

May, parliament rejected his plans, leaving him with no choice but to call a general

election, the first December vote in the UK since 1923, again delaying Brexit further

to January 31st 2020.

Johnson wasted no time in promising to see through Brexit with his campaign slogan

to "Get Brexit Done". His gamble paid off with the Conservative party gaining 66

seats to secure its biggest majority since Margaret Thatcher’s 1987 victory. Boris

Johnson’s party cemented its lead in many of its existing seats and made gains in

traditional Labour heartlands across the north.

Following a general election, Parliament ratified the withdrawal agreement, and

the UK left the EU at 11 p.m. GMT on 31 January 2020. This began a

transition period that is set to end on 31 December 2020, during which

the UK and EU will negotiate their future relationship.



UK & EU Trade  Agreement

Whilst we may have more clarity on Brexit, which has given prices a boost, there

remains fresh uncertainties over the likelihood of a trade deal.

Brexit is still a “fear” factor: However positive the landslide win by the government

was, delivering on their “Get Brexit Done” campaign, the economic outlook for 2020

remains extremely challenging. The biggest challenge that the UK faces are the UK-

EU trade agreement by the end of the transition period.

The transition period runs until the end of 2020 while the UK and EU negotiate

additional arrangements. The current rules on trade, travel, and business for

the UK and EU will continue to apply during the transition period. New rules will take

effect on 1 January 2021.

If the UK left the European Union without a deal, it would automatically fall back on

World Trade Organization (WTO) rules. The WTO is the place where countries

negotiate the rules of international trade - there are 164 members and, if they don't

have free trade agreements with each other, they trade under "WTO rules".



Impact on Property Market

UK property prices surged at the fast rate since 2018, following the UK general election

and Brexit deadline, increased activity in the market is signaling strong investor confidence

at the start of 2020.

Summary:

 Annual property price growth in The UK rose to 4.1% in January 2020, the highest rate

of growth recorded since February 2018.

 Prices in January increased by 0.4% month-on-month, with market commentators

attributing the growth to a ‘Boris bounce’ following the UK’s general election and EU

withdrawal.

 Increased activity in the market underlines the rising level of confidence amongst

buyers and investors.

 Whilst we may have more clarity on Brexit, which has given prices a boost, their

remain fresh uncertainties over the likelihood of a trade deal.

The housing market has seemingly got a boost from increased optimism and reduced

uncertainties following December’s election. The 2020 outlook for UK house price growth is

positive, with some analysts predicting up to 3% growth.



Corona Virus

Coronavirus could hurt UK house prices, as the world continues to tackle the

Covid-19 pandemic, there are murmurings it could impact house prices as well as

health across the UK domestic market.

We have already seen this impact global stock markets and UK REITs have also

been negatively affected.

The main concern with Corona Virus is how it may prevent activity with buyers and

investors choosing to stay at home and avoid viewing properties. London historically

has 50% of its sales to foreign investors, during the past few years due to Brexit and

a weakened currency, these figures have been tilted with residential sales peaking at

67% and commercial sales being as high as 80%.

At this stage and while UK cases remain few and far between it remains unlikely. The

biggest risk remains foreign investment, airlines are limiting flights to Corona hit

areas, many of which are key markets.

We see this as an opportunity to complete transactions at favorable prices.



The Opportunity

UK Macro environment



Sellar Development Fund was created to capitalise 
on this opportunity in the UK

Rising Population 

London’s population has 

grown by 7.5% in just five 

years. The population is 

projected to continue its 

rapid growth, reaching 9.3 

million by 2021

Lack of Supply

The UK needs 300,000 new 

homes to address the rise in 

population, with London 

requiring 66,000, against an 

average delivery of less than 

15,000 new homes.

TMT Growth 

London’s technology, media 

and telecommunications 

(TMT) sector has the biggest 

take-up of office space 

across the city, accounting 

for roughly 25% of all 

transactions.

Foreign Investment

London was ranked the 

top capital for investment 

in 2017 and 2018, holding 

on to 2nd spot behind New 

York in 2019, the city is 

seen by many as a “safe 

haven”

Institutional Demand

Pension Funds, UHNW, 

Family offices and other 

institutional investors are 

enjoying a rise in rental 

yields, when bonds are 

decreasing.

A per fec t  t ime fo r  inves tment  



Lack of Supply of New Homes 

In London, net additions were just 31,727 versus assessed 

“need” of 77,000 new homes.



Project Rise in Rental Prices 

London’s private rented sector has doubled over the last decade 

and continues to rise; 40% of London’s households could be 

private renters by 2030.



Lack of Quality New Office Supply 

Borough Grade A Rent Grade B Rent

Hammersmith & White City £45 - £55 £35 - £45

Victoria £72.50 - £77.50 £57.50 - £62.50  

Paddington £70 - £75 £55 - £65

St. James’s & Mayfair £105 - £120 £67.50 - £82.50

Covent Garden £65 - £82.50 £50 - £65

Soho £80 - £97.50 £60 - £72.50

North Oxford Street £75 - £85 £60 - £70

London Bridge & Southbank £65 - £72.50 £50 - £55

City of London £70 - £82.50 £67.50 - £75

King’s Cross & Euston £65 - £77.50 £50 - £67.50

Canary Wharf £40 - £45 £35 - £40

Battersea & Nine Elms £25 - £32.50 £20 - £27.50

Camden & Kentish Town £45 - £65 £40 - £50

The surge in demand for Grade A office space has led London’s 

downtown properties to reach maximum occupancy.

Although construction levels have risen, the supply pipeline 

remains extremely constrained

Source: Savills Research



A PERFECT TIME FOR INVESTMENT

What next?



Leon Diamond 

Leon is the founder and Chief Investment Officer of Mansard
Capital Management. He heads up the investment committee
focusing on portfolio construction, risk management and
trading strategies.

Mansard Capital LLP our UK arm was sold to AJ Bell in 2016,
where Leon became head of investments, overseeing their
£42bn pension platform.

Previously he held the position of Principal Trader/Co-Portfolio
Manager of the Porcupine Global Macro Fund and was part of
the Investment Committee. During his tenure, Porcupine was
nominated for two awards, HFM Week US Performance
Awards “Best Performing Global Macro Fund” -Finalist
November 2007 and Hedge Funds Review European
Performance Awards 2009 “Best Global Macro Hedge Fund”
Highly Commended May 2009. Leon has also held positions
with Folkes Asset Management and E.L. & C. Baillieu in
Australia. He has been investing in global markets for the last
19 years.

Tony Trew 

Tony has vast experience in international corporate and
investment banking. Over the last 35 years, he has worked
in Asia, the Middle East, Switzerland and the United
Kingdom where he spent 10 years heading the European
operations of a leading Middle Eastern bank.

Most recently was Member of the board of Ansbacher
International Holdings, Member of the board of QNB Banque
Privee Suisse, Member of the Board of Teighmore
Construction (The Shard development). Tony was
responsible for bringing Qatar National Bank to the Sellar
Group and agreeing on the financing deal. Prior to Qatar
National Bank he was CEO of Man Qatar a joint venture
between Man Group PLC and Qatar National Bank. He has
deep knowledge of London based property deals and
financing arrangements.

He brings his extensive experience of arranging structured
finance deals and acquiring large residential and commercial
properties to Mansard Capital Management.

I nves tment  Commi t tee



A S S E T  A Q U I S T I T I O N  P R O C E S S

Assessment Approval  Execution 

Desktop Assessment & Valuation by 

the Developer

Internal Analysis & Development 

Project Scope by the Developer

Asset Investment Brief by the 

Developer

External Property & Internal 

Investment Committee Approval 

External Valuations requested by 

CBRE/SAVILLS/KNIGHT FRANK

Indicative Terms Issued to Developer

Letter of Intent (LOI) & Heads of 

Terms Issued  

Due Diligence & Legal Structure 

complete 

Asset Deployed & Acquisition 

complete

Timescales, Investment Board & 

Deliverables Agreed

Ongoing Investment Monitoring & 

Management 

Terms Agreed, Interest Rates, Capital 

Stack & Timescales
Asset Current Net Operating Income



I N V E S T M E N T  F O C U S

Senior 

Debt

Developer Equity 

Debt Equity 

Senior Debt 

Senior Secured Debt on 

underlined asset. 

LTV up to 60%

Interest rates vary typically 

from Libor + 4% with a 

terms of 3-5 years  

Developer receives 

profit on completion
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 Equity co-investment

 Bridge lending

 Mezzanine debt

 Other structured or

complex finance

opportunities

Subordinated Debt

Junior Secured Debt on 

underlined asset. 

LTV up to 25% 

Interest rates vary typically 

from 10-12% with a term of 

3-5 years (always less than 

senior) 

Junior Mezzanine 

Preferred Equity 
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 Mansard Capital Management established its flagship development focussed fund in December 2014.

 The fund was initially exclusively aligned with Central London developer Sellar Group, an award winning developer whose
portfolio includes developing The Shard.

 The Fund financed the early stages of various Sellar projects through a range of structured financing arrangements. The
selected projects were opportunities where Sellar was likely to be able to realise significant value gain through planning
enhancements.

 The initial project objectives have now been achieved and the fund has fully realised part of its investments.

Bermondsey, Bletchley, Camden and Seal House portfolio: The Fund provided

structured finance solution for Sellar with a preferred equity return to the Fund

including fixed and time-variable components.



D E V E L O P M E N T  P R O J E C T S

Canada Water: The Fund provided mezzanine

lending through a loan note with time related

ratchets.

Location: Canada Water, London

Use: Mixed use; residential, office, retail, public

spaces

Development size: 8 acre site

Status: Phase 1 completed, enhanced planning

Team: David Chipperfield Architects, Maccreanor

Lavington Architects



D E V E L O P M E N T  P R O J E C T S

Location: Balham, London

Use: Residential

Development size: 10 residential houses

Status: Site Purchase

Type: Mezzanine (LTV 25%) & Preferred Equity

Term: 2 years

Location: London Home Counties

Use: Residential

Development size: 138 house development

Status: Site refinance 

Type: Mezzanine (LTV 12%) 

Term: 20 months

Location: Nine Elms, London 

Use: Commercial 

Development size: 140,000 sq.ft

Status: Site purchase subject to planning

Type: Preferred Equity 5% 

Term: 4 years 

Location: Ealing, London

Use: Mixed Use – Co-working

Development size: 35 residential and 709 sqm office

Status: Refinance

Type: Mezzanine (LTV 10%)

Term: 2 years

Location: University Campus

Use: Student Accommodation with ground floor retail

Development size: 217 student apartments 

Status: Site refinance 

Type: Mezzanine (LTV 22%) 

Term: 18 months

Location: London Home Counties 

Use: House of Multiple Occupancy (HMO)

Development size: not-disclosed 

Status: Site purchase

Type: Preferred Equity & Mezzanine  

Term: 2-4 years investment in stages  



Max Loan to Value (LTV):

25%

L im i t ing  Lend ing  R isk  

Leading Valuation Agents

Each project is independently 
assessed by leading valuation agents 

such as CBRE/SAVILLS/KNIGHT 
FRANK

Multi Asset 

The fund invests across multiple 
asset classes from residential, 

hospitality, retail, office and mixed 
use. 

Average term of loan

3yrs

Diversified Portfolio

Average loan size:

£3,500,000

Future forecasting 

Full transparency on each 
development, conducts on-site visits, 
receives a monthly monitor report for 
the project manager and producing 

external valuations annually



Mansard Capital Management is a 100% private 

company domiciled in Malta and regulated by the 

Malta Financial Services Authority (under EU law)

The Fund

Directors 

Leon Diamond 

Joseph Grioli

Raymond Busuttil 

(Independent) 

Compliance Officer 

Claire Camilleri Gauci 

Investment Manager

Mansard Capital 

Management Ltd 

Administrator

Apex Fund Services 

MIFID 

(Markets in Financial 

Instruments Directive) 

Category II Investment 

License  

Capital Adequacy 

Regulatory 

Supervision 

Public Indemnity Insurance 

External Portfolio Advisers

Property Specialists 

Valuation Agents 

Appointed by Mansard 

Auditors

RSM Malta 

Bankers

RBS International 

SELLAR DEVELOPMENT FUND 

Sub Fund

Investors Capital 

MANSARD CAPITAL SICAV p.l.c.

St ruc tu re  &  Ownersh ip  



Investor are given the 
opportunity to co-invest 
alongside institutional 

investors: 

The B ig  P ic tu re

Senior lenders only lend up to 50% 
loan to value, with developers 

needing alternative funding 

Ability to invest as preferred 
equity and share the profits with 

the developer

Well diversified across multiple 
asset types and developers with a 

core focus on London

77,000 New Homes required        
in London, against an average 

delivery of less than 20,000 

Lack of Grade A Office 
developments sites with the rise 

of TMT occupiers

Institutional investors and 
Pension funds seeking strong 

rental yield returns 
Key Market Drivers



Summary  
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Dynamic Development Fund UK IPD CAP Growth ALL Property

NAV 1 Months 3 Months 6 Months 12 Months Annual Inception YTD

USD Class 1555.95 1.97%* 3.70% 5.74% 9.11% 8.67% 55.60% 9.11%*

GBP Class 1541.58 1.97%* 3.67% 5.65% 8.55% 8.37% 54.16% 8.55%*

8.67% Annualised 



Summary  

 Annualised returns of 8.67% p.a. 

 New projects being reviewed with capital deployed in 2020

 Investing in debt and equity alongside leading developers, institutions and 

ultra HNW investors. 

 Proven strategy, investing in pre-development and successfully made an 

exit of 4 large scale development projects.

 Highly regulated & experienced asset manager working with the worlds 

leading valuations agents CBRE, Knight Frank and Savills

 Strong Corporate Governance with limits on maximum Loans to Value 

(LTV’s) & equity exposure. 

Sellar Development Fund offers a higher 

yield than more mainstream investments 

such as government or corporate bonds



For more information please contact Mansard Capital Management

ir@mansardcm.com

+44 (0) 203 475 1985

www.mansardcm.com

Any offering of interests in Mansard Capital Sicav p.l.c. and its sub-funds (referred to as Fund) will be made only by means of a definitive confidential offering memorandum, and offering supplement (a

“Memorandum”) in respect of the Fund, which Memorandum will contain a description of the material terms and risks of the Fund. Any investment by a recipient of this presentation in such Fund will be wholly

and exclusively on the terms of any relevant Memorandum and no such investment shall be deemed to be subject to or affected in any way by any matters referred to herein. This document has been furnished on a

confidential basis, following request by the person concerned and for the use of the person to whom it was delivered and may not be reproduced, in whole or in part, or delivered to any other person without the prior

written consent of the Fund.

This presentation and accompanying material are directed only at persons having professional experience in matters relating to investments who are regarded as “Professional Investors” or “Qualifying Investor” as

described in terms of the applicable Investment Services Rules and who qualify as such. Transmission of this presentation to any other person may contravene the Investment Services rules requirements and no such

person shall be entitled to act upon it. The past is not a guarantee of the future and the value of the investment may go up as well as down. Reference should be made to the risks section in the Memorandum.

Neither this presentation, nor any representations made herein are approved or endorsed by the Malta Financial Services Authority (“MFSA”). Mansard Capital Sicav p.l.c. (the “Company”) is a collective investment

scheme established as a multi-fund investment company with variable share capital (SICAV) incorporated with limited liability under the laws of Malta and licensed by the MFSA under the ISA as a Professional Investor

Fund targeting Qualifying Investors.

In Switzerland, the Fund has appointed as Swiss Representative Oligo Swiss Fund Services SA, Av. Villamont 17, 1005 Lausanne, Switzerland, Tel: +41 21 311 17 77, email: info@oligofunds.ch The Fund’s paying

agent is Neue Helvetische Bank AG. In respect of the Shares distributed in or from Switzerland, the place of performance and jurisdiction is Lausanne (Switzerland).


